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Local Board Update
Welcome to the final edition of Local Board Update this academic year. This issue gives
feedback on how the results of the recent parent survey are being used, looks at the work
of the Curriculum and Standards Committee and outlines changes to the staffing at the
schools from September. We hope you find it useful. If there is anything you would
particularly like us to write about please let us know so that we can cover it in future
editions.
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In June 2016, we undertook to collect the thoughts and feelings from parents and carers . Here,
we explain how the results are being used to inform our plans and targets going forward..

W

e value feedback
from parents and
carers and are committed to
conducting an annual survey
so that we know how we are
doing and how we can
improve. This survey saw a
good response rate so thank
you to everyone who took
the time to complete and
return the questionnaire.
Your
thoughts
and
comments not only help to
reconfirm how the Senior
Leadership Team and Local
Board feel the schools are
progressing, but are also
valuable in identifying areas
where we are not doing it

right or not communicating
what we are doing well
enough.

we will be able to track
progress year on year at
each school.

This is the second survey we
have done at Christian
Malford. We were pleased
to see the areas that were
identified for improvement
last year did not appear
again this year. Indeed,
some of the things identified
as ‘could do better’ in last
year’s survey, were noted
this time by parents as
things that the school does
well. No parent surveys
were carried out in 2015 at
Seagry
or
Somerfords’
Walter Powell but, in future,

This is not a paper exercise;
the Local Board and Senior
Leadership
Team
have
reviewed the survey results
together and your feedback
will be incorporated into the
School Development Plans
for 2016/2017. The School
Development Plans are
living documents prepared
by the Senior Leadership
Team and approved by the
Local Board at the beginning
of each academic year. The
progress made against the
targets is monitored at
Local Board meetings, which
take place six times a year.

Welcome to new Local Board members
We recently ran two unsuccessful parent elections: one at Seagry and one at Somerfords’
Walter
Powell where no parents put themselves forward for a position on the Local Board.
.
However, shortly afterwards, a parent from each of the two schools expressed an interest
and returned a nomination form signed by two fellow parents. We are pleased to welcome
Elaine Naughton and David Stokes to the Local Board. Elaine has two children at Seagry
School and is experienced in school governance, having previously served on the governing
body for the Federation of Seagry and Somerfords’ Walter Powell. David has two children in
Year three at Somerfords’ Walter Powell and brings marketing expertise to the Board.
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The work of the Curriculum & Standards Committee

W

e thought you might be interested to
know what our committee has been
focussing on since we became responsible for
the Curriculum and Standards across all three
schools. Some visits have also been carried
out by Local Board members from the
Resources Committee and the Pay and
Staffing Committee.

monitoring and evaluation visits to each
school so that they can be involved in the
discussions and give feedback to the Local
Board. This enables us to have a clear view of
each school’s strengths and areas for
development and helps us to monitor the
progress against targets within our School
Development Plans.

We have reviewed and updated the following
policies:

E-Safety

Computing

Able, Gifted and Talented Pupils

Anti-bullying

Attendance

Healthy Eating

Drugs Education

Homework

Administering Medicines.

We have also received regular feedback and
data about whole school and cohort pupil
progress and attainment. Reports have been
presented to the Local Board about the Pupil
Premium and PE Premium Grants; these
detail how the money has been spent and
what the impact has been. Some of this
information can be found on our websites.
We will be providing more feedback on pupil
progress and attainment in the next Local
Board Update when we will have the
outcomes for the whole year.

Local Board members have carried out the
following monitoring visits with a focus on:

Assessment

Mathematics

Science

Music

Art

FS1 Phonics

Transition from Pre-school

SATs

Safeguarding and Child Protection

Special Educational Needs.
Local Board members have also attended the
DBAT
School
Improvement
Officer’s

A word about SATs . . .

W

e would like to congratulate all the
pupils who took their SATs in May
and thank all the staff for the support they
gave them. This was a difficult transition
year for everyone and they should be very
proud of what they have achieved. In
September the Curriculum and Standards
Committee will review the data and
SATs results with the Senior Leadership

The Link Local Board member with
responsibility for Safeguarding and Child
Protection has completed all of the relevant
training, including Safer Recruitment. She has
carried out regular checks in all our schools
to ensure that the correct procedures are in
place. An annual Safeguarding report has
been presented to the Local Board and two
new policies are being adopted to support
the process: Safer Recruitment and Staff
Induction. Keeping our children safe is taken
seriously by all the staff, volunteers and the
Local Board.

Team and further information will be
provided in our next Local Board Update.
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Staffing structure from September

I

n with your child’s report
last week was a chart
showing
the
staffing
structure in your child’s
school. The Staffing and Pay
Committee have reviewed
the structure with the
Senior Leadership Team.
The committee is confident
that the structure in place
for the coming year
provides the most effective
learning environment for
the
children,
develops
leadership in the middle and
senior leadership team, and
is sustainable. The Head of
School job title will clarify

with parents, pupils and the
outside world the role of
each of the individuals, who
were previously referred to
as Assistant Heads. Each of
the Heads of School is
taking the lead on one area
across all three schools; this
will help the schools to
continue to benefit from
our alliance. A single School
Business Manager across
the three schools will lead
to more cost savings and
more
streamlined,
consistent processes in the
schools.

Role of Executive Principal
You’ll have noticed in recent months a change in Mrs Rowe’s title from Headteacher to Executive Principal. But what does
this really mean and what difference does it make? Here we outline the reasons for the change and some of its benefits.

B

efore looking at how it works in
our three schools, it is useful to
look at this in the wider context. The
advent of academies into the school
system, operating within a different
governance framework, brought with it
closer collaboration and new models of
leadership.
One model that is
increasingly prevalent is that of an
Executive Principal operating across a
number of schools. This has facilitated
greater co-operation between the
schools concerned in the sharing of
learning opportunities and best
practice, which in turn can contribute
to better outcomes for the children.
Christian
Malford,
Seagry
and
Somerfords’ Walter Powell are all
small, rural, Church schools, each with
its own distinctive character. While
retaining
their
individual
characteristics, they have benefitted

greatly from the close collaboration
that has been made possible by the
appointment of an Executive Principal.
One particular benefit has been the
shared subject leadership across the
three schools, which uses staff
expertise to best effect. For example,
one Assistant Head has led on
developing new assessment measures
across all three schools, while the
others have shared their expertise in
Special
Educational
Needs
and
curriculum development.
From September, the Senior Leadership
Team will be further strengthened by
the clarity that the change from
‘Assistant Head’ to ‘Head of School’
will bring. Overseeing the day-to-day
management of their school, the Heads
of School will continue to be on hand to
see parents and to deal with any
immediate issues that arise. While Mrs

Rowe remains accessible to parents
and others, this allows more time for
her to address strategic issues, to look
across the three schools, and to plan
for their longer-term future.
We believe that, for our schools, this
provides a more sustainable model of
headship which makes the best of time
and resources and places the Executive
Principal at the heart of the school
development programmes. It refocuses Mrs Rowe’s role from the
operational to the strategic, increases
leadership capacity and reinforces our
governance framework within the multi
-academy trust (DBAT). It has the
strong support of the Local Board.
If you have any questions about the
role of the Executive Principal or the
Heads of School, please contact:
localboard@christianmalford.wilts.sch.uk

Local Board Update

Page 4

Budgets for 2016/17: what is the process?
Christian Malford CofE
Primary School
Church Road
Christian Malford
SN15 4BW

01249 720496

admin@christianmalford.wilts.sch.uk
www.christianmalford.wilts.sch.uk

Seagry CofE Primary School
Upper Seagry
SN15 5EX
01249 720213

admin@seagry.wilts.sch.uk
www.seagry.wilts.sch.uk

A

n important role of the Local
Board governance is to ensure our
schools are financially stable. The
Resources Committee, together with
the Executive Principal and Business
Managers, frequently review the
accounts, scrutinise the costs and talk
about the outlook. In June, formal
budgets are proposed and reviewed
before being approved by the Local
Board and proposed to the Main Board
of DBAT.
Coming up with a budget in any
business or charity involves looking at
recent and current performance to help
make predictions about the future.
Most businesses hope to grow revenue
- develop new markets, launch new
products or scale existing ones - whilst
controlling costs. This doesn’t work in a
school. The vast majority of a school’s
revenue funding (the General Annual
Grant) is calculated using their pupil
numbers (taken from a census in the
previous October). This is paid by the
Education Funding Agency (EFA) and is
no different for an Academy than for a
Local Authority (maintained) school.
Therefore, our schools know their
income early but, aside from applying
for grants for specific projects, there is
very little that can be changed. This

means the budget process becomes
about costs, more specifically about
those costs that the school can control.
This year, each school sees rising staff
costs from pay rises and increased
employer contributions to pensions
(determined by national agreements
adopted by DBAT); pressure on costs
for maintenance and servicing of the
buildings and grounds; and a desire to
commit any available money to learning
resources. It has been useful for the
three schools to go through this process
together and share best practice,
making savings where possible. Money
will always be tight and each school
therefore really needs and appreciates
the help of and fundraising activities of
parents, Friends of School, FoSS and
SHASA.
The school business managers and
leadership teams, working with the
Local Board, have done an outstanding
job to produce balanced budget
forecasts for 2016/17 and maintain
pupil:teacher ratios across the three
schools of approximately 15. This is
better than the national average of 19.1
for primary academies (source: Bishop
Fleming Academies Benchmark Report
2016) and goes a long way to making
our village schools happy learning
environments.

Somerfords’ Walter Powell CofE
Primary School
Dauntsey Road
Great Somerford
SN15 5HS
01249 720797

admin@walterpowell.wilts.sch.uk
www.walterpowell.wilts.sch.uk

And finally, a thank you . . .
We would like to thank the children, parents, staff and community
for their continued support. The Local Board uses this newsletter
and the school websites to keep parents, carers and staff informed
of its work. Please tell us what you would like from future
communications from the Local Board. Send your ideas and
suggestions for the attention of the Local Board to the school office
or via email to: localboard@christianmalford.wilts.sch.uk

