December 2016,
Issue 6

Local Board Update
Welcome to the first edition of Local Board Update this academic year. This issue gives
information on the recent Ofsted inspection at Christian Malford, how we monitor the safety
of our buildings and outlines the changes that have been made to assessment. You will also
be able to read about our vision and values and how this makes our schools distinctly
Christian. We hope you find it useful. If there is anything you would particularly like us to
write about please let us know so that we can cover it in future editions.

What did OFSTED say?
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FSTED visited Christian
Malford on 23rd and
24th November and carried
out a two day inspection. The
inspector observed teaching,
met with Year 6 pupils,
listened to children read,
spoke to parents, met with all
staff, interviewed the Local
Board and DBAT Main Board
members, analysed data, had
a meeting with the Special
Educational Needs team,
checked Safeguarding and
reviewed the results of

parent, staff and pupil
surveys. It is a very rigorous
process. We would like to
thank all the staff and pupils
who were involved in the
process for all their hard work
before and during the
inspection. Also, thank you to
all the parents who took the
time to complete Parent
View—all your views were
taken into consideration by
the inspector. Don’t forget
you can see a summary of the
comments on the Parent
View
website:
https://
parentview.ofsted.gov.uk/
parent-view-results/survey/
result/128299/current

We will receive the report
within two to six weeks of the

date of the visit, to allow
OFSTED to complete their
Quality
Assurance
procedures.
However, the
inspector shared her initial
findings and we consider the
judgement to be fair and
agree
with
the
recommendations.
The School Development Plan
is a working document that
the Senior Leadership Team
and Local Board use to
monitor progress in all three
schools.
The
School
Development Plan has been
updated to reflect the
recommendations as they
apply to Christian Malford,
but
also
Seagry
and
Somerfords’ Walter Powell.

The life of a Local Board Member

O

ne of he most enjoyable tasks of being a
Local Board Member is attending the
many events that are held by the schools.
Christmas is a particularly busy time with
church services, parties and Christmas
lunches. The highlight however is the nativity!
This year we have been treated to ‘Christmas
with the Aliens’ at Christian Malford, ‘The
Sleepy Shepherd’ at Seagry and ‘Shine Star
Shine’ at Somerfords. The performances were
a re-telling of the Christmas story but
presented in very different ways. All the
children acted and sang beautifully and
definitely put everyone in a festive mood. Of

course, there is an enormous amount of work
that goes on behind the scenes, so we really
do thank everyone involved for putting on
some truly memorable performances.
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Vision and Values
It is always good to be reminded of our
vision statement:

T

o foster and develop successful Christian
schools by:

 Creating a challenging curriculum in a
nurturing environment where happy
children learn to ‘fly’;
 Enabling the children to develop moral
values, confidence, resilience and
ambition to achieve excellence so that,
at our schools, children are Learning,
Listening AND Laughing together; and
 Challenging and motivating staff to
succeed in delivering inspiring teaching
by encouraging working together across
the schools, providing opportunities for
continuous professional development
and supporting them with regular,
constructive and timely feedback.
The Local Board has as its first objective:
To develop Christian core values with the
children in all schools so that the school
community understand the theology behind
the values and their impact on school life.
All the children across the three schools
thought very carefully about values taking
into account the school rules and Christian
teaching. They have selected the following

values: Diligence, kindness,
honesty and respect.

tolerance,

The worship themes for this year reflect
these values and have included Bible stories
which show these values and Jesus’ teaching.
The main values looked at this term have
been kindness and respect.
Teachers and visitors from local churches
take worship at our schools. A team from
local churches present ‘Open the Book’, Bible
stories presented as drama. Local board
members have discussed the impact of the
worship themes on school life and the
children have told us they have been helped
with their behaviour and attitudes. One child
said they were helped when they felt angry
in the playground and another that they had
learnt to treat others as they liked to be
treated themselves.
The children have thought about respecting
property and people from all walks of life. A
child said that you should treat other
peoples’ property as if it was something very
special. As always the children have taught
us as much as we have taught them, I am
sure the teams who take worship at all our
schools feel it an honour and look forward to
taking part in worship next term with two
new values.

What do teachers do on TD days?

T

raining is vital for the on-going development of all teaching and non-teaching staff and
Local Board members. Teacher Development Days (‘TD Days’) are used to enable some
of this training to take place without the need for disrupting the children’s learning. The
nature of the training is identified from a review of the School Development Plan,
individual’s performance management process and statutory requirements. In the current
academic year the training that has been completed includes the Annual Safeguarding
Update, the ‘Talk for Writing’ initiative and ‘Real PE’. As improving Writing across all three
schools is a priority, ‘Talk for Writing’ is being used to allow children to imitate the key
language they need for a particular topic orally before they try reading, analysing it and then
transferring it to writing. The ‘Real PE’ programme provides fun and simple to follow
Schemes of Work to support teachers of all year groups and to give them the confidence and
skills to deliver outstanding PE lessons. Grassroots, the company who provide our additional
PE teaching, also attended this training. The children are already benefitting from these
changes in teaching style.
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Assessment without levels explained
1. WHAT IS ASSESSMENT WITHOUT LEVELS?
We use the term ‘attainment’ when referring to children’s
levels of achievement (eg. end of year test scores). We use
the term achievement when we talk about the progress
children have made. Schools are required to have an
assessment system that monitors each child’s progress
(achievements and attainments).
The tracking, monitoring and evaluation of a child’s
attainment and progress takes place daily in lessons through:
questioning, marking and talking to children about their
learning. It takes place weekly, termly and annually through
end of unit assessments and tests.
The tracking, monitoring and evaluation of a child’s progress
and attainment informs curriculum planning enabling areas
for development to be swiftly addressed.
2. THE PRINCIPLES THAT UNDERPIN OUR NEW ASSESSMENT
SYSTEMS ARE:
We believe that every child can achieve to the best of their
ability. It is our job to support and challenge children at all
levels of ability. Teachers in our school have the mindset,
‘What do I need to do to help each child achieve?’
The target is for each child to make a year’s progress in each
school year; set against the National Curriculum objectives.
Our target is also that the vast majority of children will have a
deep level of understanding of learning in each subject.

We expect nearly all children to be working towards
achieving their end of year expectations throughout the year.
We will not teach children the next year’s objectives until we
have exhausted every possible way of exploring their current
year’s objectives in a richer and deeper manner.
Our expectation of all teachers is that they will use
assessment effectively and accurately, every day, to ensure
that the correct scaffolding is built into lessons to ensure that
all children achieve at an appropriate level, and to an
appropriate depth.
3. NO MORE LEVELS
Stages of learning in every class: Years 1–6, use the same
terminology. The stages in learning are:
Terminology
Early

What does it mean?

E1

Has shown an emergent grasp of the year
group objectives and may be 1, 2 or 3 years
behind the Age Related Expectation (ARE).

E2
E3
Towards

Secure in
objectives.

approximately

half

of

the

At

Has achieved almost all of the end of year
expectations and can use and apply skills
confidently.

Deepening

Has achieved virtually all of the end of year
expectations and has a deep understanding
of many of the end of year expectations.

What does this mean for my child?
The focus is now on the breadth and depth of a child’s
learning. This means that we approach concepts from various
angles in order to deepen a child’s understanding and
application of their learning. During each term, the child will
be assessed as to how well they have achieved various
objectives.
4. TRACKING PUPIL PROGRESS
We track and record children’s progress against each key
objective from within their year group’s part of the National
Curriculum. The schools track both progress and predicted
outcomes and the new pupil profiles support this process and
clearly shows the interventions in place and their impact.
At our schools, we track and monitor pupil progress on a daily
basis, through:
 Questioning, observation and dialogue;
 Children knowing what they are being asked to learn,
and more importantly, why;
 Children discussing, formulating and agreeing the
success criteria during lessons. Work is then assessed
against the success criteria by the child, the teacher, or
both;
 Three-way feedback - pupil – peer – teacher – which
clearly identifies next steps – This can be verbal or
written feedback;
 Regular pupil work scrutiny by the senior leadership
team, subject leaders or whole staff.
 End of unit and end of term assessments, which help us
to assess progress over time.
 Each child’s attainment of objectives, which are recorded
on a tracking system. Patterns can then be analysed and
support targeted accordingly;
 Children’s work in books to demonstrate progress. We
frequently monitor books to make sure teachers are
providing the best possible learning opportunities and
feedback for children.
 Astute differentiation, which ensures that tasks are
matched to children’s abilities and that they provide
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Are our school buildings safe?
Christian Malford CofE
Primary School
Church Road
Christian Malford
SN15 4BW

01249 720496

admin@christianmalford.wilts.sch.uk
www.christianmalford.wilts.sch.uk

I

t is the belief of the Local Board (and
of DBAT) that a good health and
safety culture is a substantial benefit to
the performance and safety of our
schools and the values of the Christian
foundation. The Local Board aims to
encourage, support and develop a
positive and proactive approach for
students, staff, parents and carers
though risk education, safety awareness
and Christian values.

respectively. Each is complex and
needs
regular
inspection
and
maintenance.
Annual Health & Safety audits from
Wiltshire Council, termly maintenance
walks and an updated five-year
maintenance plan help us to
understand our environments. Without
creating a false economy we want to
spend as much of our budget on
education as possible.
The Friends
Organisations are involved with
maintenance at each school and this is
crucial to be cost-efficient, and we
thank you for your help.

Maintaining the school buildings and
grounds is essential to the wellbeing of
our children and staff.
Christian
Malford school is early Victorian, and
Seagry and Somerfords’ buildings are
fifty
and
thirty
years
old

Why are the ‘Friends Organisations’ important?
Seagry CofE Primary School
Upper Seagry
SN15 5EX
01249 720213

admin@seagry.wilts.sch.uk
www.seagry.wilts.sch.uk

Somerfords’ Walter Powell CofE
Primary School
Dauntsey Road
Great Somerford
SN15 5HS
01249 720797

admin@walterpowell.wilts.sch.uk
www.walterpowell.wilts.sch.uk

T

he ‘Friends Organisations (FOS,
FOSS and SHASA) at each of the
schools are charities run by committees
whose aims are to fundraise for their
associated school to support the
children’s education. Each organisation
provides vital funds to allow the
schools to give the children the added
extras that enhance their educational
experience at school. For example,
SHASA are fundraising to refurbish the
library at Somerfords’ Walter Powell,
FOS has agreed to provide funding for
new laptops at Christian Malford and
FOSS has provided the money for the
development of the outdoor area at
Seagry.
They also organise many
community events which are fun for

the children and their families to
attend, making childhood memories
and strengthening the children’s
relationship with their community.

Thank you to all the parents on the
committees of these organisations for
all the time and energy they devote to
organising the fundraising events. We
would like to encourage more parents
to get involved, to reduce the
responsibility that is currently carried
by the small committees. It is a great
way to make new friends and to
support your child’s education. If you
would like to get involved please ask in
the school office for contact details of
the Chair.

Anything we’ve missed?
The Local Board uses this newsletter and the school websites to keep
parents, carers and staff informed of its work. Please tell us what you would
like from future communications from the Local Board. Send your ideas and

suggestions for the attention of the Local Board to the school office or via
email to: localboard@christianmalford.wilts.sch.uk. We wish you an
enjoyable Christmas and look forward to seeing you back at school in the
New Year.

